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 1.ORGANIZATION BACKGROUND 

Established in 2002 and previously known as the Bureau for Reconstruction and Development, the 
Bureau for Rights-Based Development (BRD) is a registered Afghan non-profit, non-governmental 
development organization that aims to implement and promote rights-based development for a 
strong, viable, and pluralistic society in Afghanistan. 

Vision: BRD’s vision is of an Afghanistan where the entire population lives with improved livelihood, 
social justice, integrity, and prosperity. Where all human rights, including the rights of women and 
children, are recognized, upheld, and respected, and where citizens have an active role in 
determining the values, direction and governance of their communities and country—for the 
benefit of all. 
Mission:  BRD is dedicated to creating an environment in which men and women can improve 
their standards of living through the equitable and sustainable use of resources, with special 
attention to vulnerable groups of society, particularly women and children. 
Values:  
Commitment: BRD is committed to delivering quality services to its target group based on their 
needs, to continuous improvement and innovations, and to effective collaboration with our 
stakeholders and society at large for positive and sustainable change. 

Integrity: We conduct ourselves at all times in a manner that is ethical, legal, and professional, with 
the highest degree of honesty, respect, and fairness. 

Accountability: We promote openness and transparency in our operations, ensuring that we are 
always accountable for our actions. 

Respect: Regardless of gender, caste, religion, language, or ethnic considerations, BRD treats all 
segments of society without prejudice. 

Impartiality: We are impartial in our actions. The delivery of our services is based on the needs of 
our target groups, without consideration of nationality, race, religion, or political point of view. 

Organization Mandate:  

The Bureau for Rights-Based Development exists to develop a pluralistic society in Afghanistan 
where human rights are respected and citizens are empowered to improve their standard of living. 
The human rights-based approach to poverty eradication and development lies at the very heart 
of BRD’s work. BRD’s approach to poverty eradication starts with the connection between poverty 
and human rights, from the perspective of people living in poverty. As a development 
organization, BRD understands needs as the basis for claiming human rights and supports 
marginalized people in their efforts to claim their rights aims to encourage and support 
beneficiaries to switch from a passive role to an active role of right holders, taking responsibility for 
their own development. This leads to increased ownership and sustainability of development 
efforts.  
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1.4. GENERAL ASSEMBLY AND BOARD OF DIRECTORS  
The highest decision-making body is the general assembly meeting organized on annual basis, 
where all members have the right to vote in accordance with the statutes. BRD is governed by the 
board of directors The elected by the general assembly who, engaged to set policies and 
strategic direction for the organization, and provide oversight on the executive team to ensure 
check and balance in all aspect of the organization for to achieve its purpose and mission. The 
Board of Directors is responsible for ensuring compliance with statutes and legal requirements. 

1.5.. ORGANIZATION MANAGEMENT 
The Bureau for Rights Development (BRD) is an experienced rights-based development 
organization. Our strong organization structure and approach ensures the program effectiveness 
and efficiency in achieving maximum benefits and results. In undertaking projects, our team is 
guided by our robust project management and quality assurance mechanisms. Quality assurance 
is central to our work.  

1.6. INTERNAL CONTROL AND POLICIES  
As non-profit organization, to ensure BRD operation and services to be in the acceptable norms 
and standard aligned with its mandate and international practices, donors’ requirements, the 
organization has a proper internal control mechanism and put in place a series of policies and 
procedures, which is applicable to all aspect of the organization operation and activities carried 
out both in the field and main office.    

1.6. BRD ORGANIZATION ORGANOGRAM 
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2. ORGANIZATION STRATEGIC OBJECTIVES  
The 2021-2024 Strategy has set the direction for BRD’s work in Afghanistan, which Influenced 
by our vision, mission, and values, the plan outlines our strategic objectives and the 
outcomes we hope to achieve in the four years period. The Strategy also serve as the 
foundation of the annual planning process and strategy implementation. The ongoing 
review of the strategy allowed us to identify opportunities for future work as well as collect 
lessons learned from  experience. The 2021-2024 Strategy outlines our ambition for change 
and the outcomes that we expect to achieve over the course of 4 years. 
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3.  KEY PROGRAMS 

To reach to our strategic objectives BRD efforts are organized within in the core program areas, which designed 
and expected to achieve the organization outcome identified under each strategic objective, as outlined 
bellow: 

Human Rights

•BRD helps people understand human rights values and take responsibility for respecting, defending, and promoting
human rights. We believe that empowerment is an important outcome of human rights education, representing a
process through which people and communities increase their control of their own lives and take ownership of the
decisions that affect them. The ultimate goal of BRD human rights program is to encourage people to work together to
be an active rights holders to bring about human rights, justice, and dignity for all.

Governance and Accountablity

•There is increasing recognition that citizen involvement is critical for enhancing locacl governance and fostering
empowerment. BRD aims to strengthen the capacity local communities, and the private sector for to increase
accountablity of stakeholders for better development results. We empower citizen to fully participate in society and
influence their own development, and provide them with the opportunities to participate effectively in the decision-
making process. BRD aims to create a sense of ownership and transfer of skills, expertise and knowledge to the
communities, which will increase their accountability for the results that are achieved.

Education and Training

•Children are among the biggest victims of the endemic poverty and vulnerability. When basic survival of a family is at risk,
access to education is out of question. Everyday tens of thousands of children roam the dusty streets in Afghanistan,
begging or working desperately to earn money needed for their family, worse case for the orphans who lost their parents
unended conflict. When children and youth are prepared to go to school, learn, and gain the skills they need for life and
work, they are able to build more hopeful and prosperous futures for themselves, their families, communities, and county.

Environment and Climate Change

•BRD is engaged in raising environmental awareness, education and training which plays an important role in enabling
the integration of the principles of sustainable development into national policies and programs. BRD environmental
education is providing citizens with the appropriate knowledge, skills and ethical commitments to engage critically in
decision-making and act on current and emerging environmental and development problems. BRD also works to
strengthen CSOs advocacy role in enabling policy to enhance their potential in bringing improvement of the
environment and people’s quality of life.

Protection of Culture Heritgate at Risk

BRD work on protection and safeguarding culture heritage in Afghanistan is focused on: Community Engagement and
Social cohesion. Conducting culture heritage rapid assessment/damage assessments missions. Emergency response to
protect culture heritage in risk. Advocacy for Afghan cultur heritage protection and its inclusion culture heritage in the
context of humanitarian response.

Sustainable Livelihood

•BRD’s sustainable livelihood program, comprises of a set of interventions aimed at increasing the capacities,
opportunities and security of the most vulnerable Afghans, through a process of economic empowerment in order to
reduce poverty and increase self-reliance. BRD will promote social inclusion of vulnerable children, women, persons with
disability and minorities through creating equal opportunities for education, employment and income generation efforts.

Huminterian Response

•Due to the current dire humanitarian situation caused by the current conflict , frequent diesters and drought, increase
the vulnerability of the populations, and reduced their coping capacity in responding to these situation therefore there
continues need for humanitarian assistance and response. BRD will actively continue to respond to these situation and to
help the affected population for live saving assistance as well interventions for recovery. Transparency in the delivery of
the humanitarian response reaching the most vulnerable population are the key challenges in a conflict context specially
in the current situation of Afghanistan. BRD also promote transparncy and AAP in humaniteran action.
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4.RAMING  PRINCIPLES  

4.1. HUMANITARIAN PRINCIPLE:  

The humanitarian principles provide the foundation for our humanitarian action. It govern the way 
our humanitarian response is carried out: 

 
 

Humanity
•Human suffering must be
addressed wherever it is
found. The purpose of
humanitarian action is to
protect life and health and
ensure respect for human
beings.

Neutrality
•Humanitarian actors must not
take sides in hostilities or
engage in controversies of a
political, racial, religious, or
ideological nature

Impartiality
•Humanitarian action must be
carried out since need alone,
giving priority to the most
urgent cases of distress and
making no adverse distinction
based on nationality, race,
gender, religious belief, class,
or political opinion.

Independence
•Humanitarian action must be
autonomous from the political,
economic, military, or other
objectives that any actor may
hold with regard to areas where
humanitarian action is being
implemented.
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4.2. ACCOUNTABILITY TO AFFECTED POPULATION (AAP)  

To improve the quality and effectiveness our humanitarian response and accountability to the crisis-affected 
populations, BRD is adhere the bellow commitments. 

 

 

Communities and people
affected by crisis receive
assistance appropriate
and relevant to their
needs.

Communities and people
affected by crisis have access
to the humanitarian
assistance they need at the
right time.

Communities and people
affected by crisis have access
to safe and responsive
mechanisms to handle
complaints.

Communities and people
affected by crisis know their
rights and entitlements, have
access to information and
participate in decisions that
affect them.

Communities and people
affected by crisis are not
negatively affected and are
more prepared, resilient, and
less at-risk as a result of
humanitarian action.

Communities and people
affected by crisis receive
coordinated, complementary
assistance.

Communities and people
affected by crisis are not
negatively affected and are
more prepared, resilient, and
less at-risk as a result of
humanitarian action.

Communities and people
affected by crisis can expect
delivery of improved
assistance as organisations
learn from experience and
reflection.

Communities and people
affected by crisis receive the
assistance they require from
competent and well-
managed staff and
volunteers.

Communities and people
affected by crisis can expect
that the organisations assisting
them are managing resources
effectively, efficiently, and
ethically.
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4.3.CORE STANDARDS AND SPHERE MINIMUM STANDARDS  

BRD aligns the Core Humanitarian Standards with its internal procedures and uses it as basis for 
performance verification, assessment, evaluation, or other aspects of accountability. Fully 
intergrade SPHERE minimum standards in our response. 

SPHERE- MINIMUM STANDARDS 
 

 

 

 

 

 

 

 

 

 

•People-centered humanitarian response-People’s capacity and strategies to survive with dignity are
integral to the design and approach of humanitarian response.

Core Standard 1:

•Coordination and collaboration- Humanitarian response is planned and implemented in coordination
with the relevant authorities, humanitarian agencies and civil society organisations engaged in
impartial humanitarian action, working together for maximum efficiency, coverage, and effectiveness.

Core Standard 2:

•Assessment-The priority needs of the disaster-affected population are identified through a systematic
assessment of the context, risks to ‘life with dignity’, and the capacity of the affected people and
relevant authorities to respond.

Core Standard 3:

•Design and response-The humanitarian response meets the assessed needs of the disaster-affected
population in relation to context, the risks faced and the capacity of the affected people and state to
cope and recover.

Core Standard 4:

•Performance, transparency and learning-The performance of humanitarian agencies is continually
examined and communicated to stakeholders; projects are adapted in response to performance.

Core Standard 5

•Aid worker performance-Humanitarian agencies provide appropriate management, supervisory and
psychosocial support, enabling aid workers to have the knowledge, skills, behavior, and attitudes to
plan and implement an effective humanitarian response with humanity and respect.

Core Standard 6

Minimum 
Standards in Water, 

Sanitation and 
Hygiene (WASH)

Minimum 
Standards in Food 

Security and 
Nutrition

Minimum 
Standards in 

Shelter, Settlement 
and Non-Food 

Items

Minimum 
Standards in Health 

Action
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5. PROGRAMING APPROACHES  

5.1. GRANT MANAGEMENT  
During the 2 decades of our operation and program implementation in Afghanistan, provided BRD with 
broad expertise and capacity in program design and grant management. BRD put in place a 
comprehensive grant management manual, guidelines and policies which enabled us for effective grant 
management as grants receiver and grant providers. Our grant management approach  entails the 
establishment of a standard operating procedure that is clear and allows regular communication on the 
status of a grant-funded project/programs within the organization,  internally and to the granting entity and 
Donors. The purpose of establishing a grants management mechanism with BRD;  to ensure that all grants 
maintain high standards in order to achieve expected result outcome goals; projects/program meet 
agreed upon deadlines;  financial, administrative and programmatic requirements are met;  stays within 
budget and funds are spent as required; donor terms and conditions are complied with; M&E data and 
results-based reporting mechanisms are in place; appropriate records are maintained; results are clearly 
communicated. Although BRD is grant receiver, but also managed small grants to civil society and 
community based organization, under our project: key example of BRD experience with grantmaking and 
management. Participatory Irrigation Management Capacity Building Program funded by MAIL/ADB under 
BRD has managed the process and management  of 40 grants to CBOs in Ningahar and Balkh provinces. 
Under our Justice and Public Administration Fellowship Program funded by the Department of State, BRD in 
partnership with Relief International and University of Virginia, managed small grants program for 
participating  CSOs, who were part of the fellowship program at the United Sate. Under Capacity Conflict 
Management and Anti – Corruption Program for CSO and Local Administration BRD provided 12 grants to 
members of CSOs who part of the project to implemented follow-up action.  

5.2. PROJECT MANAGEMENT APPROACH 
In undertaking projects, our team is guided by our robust project management and quality assurance 
mechanisms. Quality assurance is central to our work. For better coordination and ensuring the conduct of 
each activity on timely manner including improved communication. For effective project management. 
BRD use system approach, which is a holistic and analytical approach to solve the complex problems a 
project will face, it requires defining the scope of the project, dividing it into its component parts, and 
identifying and evaluating its problems, opportunities, constraints and needs. The analysis then examines 
the possible solutions for improving the current situation, identifies an optimum solution and an action plan; 
and finally, it continuously examines the plan against any changes in the environment. 

5.3. HUMAN RIGHTS BASED APPROACH (HRBA) 
BRD has fully The Human Rights Based Approach (HRBA) in it programs, with the objectives to: Strengthen 
the understanding of rights, i.e., understanding the location, forms, and perpetrators of rights violations; 
recognizing who is vulnerable and assessing degrees of vulnerability, and recognizing existing power 
imbalances in society. Ensure accountability and transparency by identifying rights-holders (and their 
entitlements) and corresponding duty-bearers (and their obligations). Build capacities for the realization of 
rights so that rights-holders can make claims and duty-bearers can meet their obligations. Facilitate the 
active and meaningful participation of multiple stakeholders, including people who directly benefit from 
projects through access to development processes and institutions, improved information, legal redress, 
and other positive strategies; Create a sense of ownership of development processes through strategies of 
empowerment that focus on rights-holders both directly and through their advocates and civil society 
organizations. and encourage the expression of rights through different mediums of communication and 
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interaction with people across regions. The key principle of our rights-based approach: Empowerment, 
Accountability, Participation/Inclusion, Universality, Legality and Non-Discrimination/Equality.  

5.4. CRASS CUTTING THEME 
BRD has fully The Human Rights Based Approach (HRBA) in it programs, with the objectives to: Strengthen 
the understanding of rights, i.e., understanding the location, forms, and perpetrators of rights violations; 
recognizing who is vulnerable and assessing degrees of vulnerability, and recognizing existing power 
imbalances in society. Ensure accountability and transparency by identifying rights-holders (and their 
entitlements) and corresponding duty-bearers (and their obligations). Build capacities for the realization of 
rights so that rights-holders can make claims and duty-bearers can meet their obligations. Facilitate the 
active and meaningful participation of multiple stakeholders, including people who directly benefit from 
projects through access to development processes and institutions, improved information, legal redress, 
and other positive strategies; Create a sense of ownership of development processes through strategies of 
empowerment that focus on rights-holders both directly and through their advocates and civil society 
organizations. and encourage the expression of rights through different mediums of communication and 
interaction with people across regions. The key principle of our rights based approach: Empowerment, 
Accountability, Participation/Inclusion, Universality, Legality and Non-Discrimination/Equality. 

 

Gender
•To reduce inequalities between individuals, groups, and societies by ensuring that all enjoy human rights,
including the most vulnerable and marginalized groups, is the key objective of the HRBA. The objective of
reducing inequalities means addressing those factors that cause power imbalances or possible discrimination
of groups of people or areas. The objective of gender mainstreaming is to integrate the gender perspective
into development interventions with the goal of achieving gender equality. BRD considers gender
mainstreaming as an integrated component of the HRBA and applies gender mainstreaming in both the
context of internal organization structures and roles, as well in our policy, programs, and interventions.

Envoironment and Climate Change
•Environmental sustainability is one of the key crosscutting themes in our Rights Based Approach (RBA), with the
objective to increase climate sustainability through the adoption of appropriate measures and policies that
ultimately mitigate the impacts of climate change on communities. As rights-based development organization
BRD is committed to mainstream environment and integrate climate changes in all aspect of the organization.

Conflict sensitivity and Do No Harm

•Conflict and poverty are often corelated and they interlink with the human rights performance of the state. In
addition, human rights violations can be drivers and consequences of conflict or fragility. Interventions in
fragile states need to be based on a comprehensive understanding of the power relations and the root
causes of conflict, poverty, and the human rights challenges. The application of the HRBA is adjusted to legal
and political realities in fragile states and in conflict or post-conflict settings. BRD is committed to be fully
impartial in our work. The communities are our most important local partners and their participation in
planning, implementation and follow-up is essential to avoid contributing to existing or potential future
conflicts. We treat our target groups as active agents of change and work with them as partners rather than
recipients with the aim to facilitate change rather than impose it. We work together to identify solutions to
local issues.
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6. TECHNICAL COMPETENCE  

BRD is operating in Afghanistan for 20 years. Since its inception in 2002, BRD has undertaken numerous 
governance and community development, livelihood, protections, civil society empowerment, income 
generation and capacity/institutional building projects at the gross roots level in Afghanistan. Based on our 
long-term engagement at the local level, we have established a strong working relations and partnership 
with local communities. Our knowledge and understanding of the local culture and needs are the key for 
ensuring that our interventions are culture sanative and reflect the real needs of local communities. 
Furthermore, BRD gained valuable insight and knowledge of the local context and built-up resilience and 
developed approaches and alternative delivery mechanisms to ensure the continuation of our work 
despite the changing security and political environment. We offer: 

 

 

 

 

 

 

 

 

 

 

 

Extensive experience in all regions, including in design and delivery of targeted 
instruments in a range of sectors and for a range of international organizations. Working 
across institutions and sectors gives us a strong insight into the concerns of stakeholders, 
including the Government, civil society, and the challenges of delivering programs and 
engagements of stakeholders. 

A highly qualified and experienced team. We have a balanced team of with 
considerable insight and knowledge accumulated over many years of working 
in Afghanistan across a range of projects to ensure we can “hit the ground 
running”; 

Experience in designing, implementing, and evaluating projects and programs 
focused on stimulating economic growth and development, and addressing the 
extreme poverty and providing sustainable livelihoods. 

Furthermore  record eperiance of  working on community development and local 
governance, community empowerment issues and expertise assessment, program 
design, implementation, evaluation, and impact assessment in Afghanistan, where we 
have been working since 2002 till the present. 
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6.1.PERFORMANCE AND QUALITY ASSURANCE SYSTEM  

BRD has a well-established performance quality assurance system where competent staff/ experts are 
selected for the assigned tasks through a proper recruitment process. 

6.2.TEAM SPECIALIZATION 

 Recorded experience implementing multi sector projects supporting multiple beneficiaries and 
stakeholders on various issues of human rights/humanitarian response, sustainable livelihood, 
education and training, protection; specifically community engagement, Gender mainstreaming, 
training mentorship in feasibility studies, surveys, needs assessments, program design, 
implementation, evaluation, and impact assessment.  

 Specific experience supporting and enhancing the capacities of multiple local stakeholders such as 
line ministries, civil society, community-based organizations, women Groups business institutions, 
youth organization, NGOs, and think tanks, as well as providing wide community training and 
mentorship, enhancing access to information, and promoting education, knowledge sharing, 
networking, and technical advice.  

 Specific experiences improving effectiveness of beneficiary institutions and maximizing long term 
sustainability of project deliverables, establishing mechanisms of interaction between multiple 
stakeholders. 

 Excellent knowledge of donors’ rules and procedures gained through the implementation of projects 
and at various stages of project cycle management process. 

 Established working relation with both formal and informal local governance institutions, media 
organizations, and civil society, community based organizations, at provincial and district level in 
Afghanistan. 

 

1
•The organization’s management carries out the performance evaluation of the staff/ experts according 
to the organization’s performance management system and plans stipulated in the organization’s HR 
/administrative manual. 

2
•The management evaluates and reviews the allocated tasks on the job description of the staff/ experts 
to ensure they are aligned with the objectives and lead to achieve the deliverables on a timely manner. 
We have put in place a comprehensive HR and recruitment policy and procedure which includes all 
aspects of staff and consultant recruitment. 

3
•The management will ensure the achievement of the work stream, tasks, and deliverables within the 
quality parameters and established timeline. The key procedures and established routines are contract 
persons with proven track record, compulsory interviews, and reference taking before recruitment.

4
•All personnel/consultants sign a binding code of conduct which details combating corruption, avoiding 
conflict of interest, ensuring professional services and commendable personal behavior, support from 
BRD management to  staff and consultants in difficult situations, and the principles of non-acceptance 
of sexual harassment, exploitation and abuses, gender equality, diversity, and respect for human rights. 
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6.3. SAFEGUARD THE WELL-BEING OF OUR STAFF AND EXPERTS 

Ensuring the safety and security of our staff and field teams are key responsibilities of our organization. We 
accept a duty of care for all staff and field teams. Working in high security risk areas with increasing number 
of travels to insecure provinces in the current deteriorated security situation in Afghanistan, we are 
committed to a clear, relevant security policy, protocols, and plans. BRD provides, as far as practicable, a 
safe work environment for the health, safety, and welfare of our employees and consultants working in this 
project. BRD’s policy is to provide all employees with a safe and healthy workplace by identifying, assessing, 
and controlling manual handling risks.  

6.4. BRD GEOGRAPHICAL COVERAGE   

Based on its long-term engagement in Afghanistan BRD has implemented projects in 34 provinces of 
Afghanistan. After we have still maintained our presence in all the provinces, based on the scope of our 
efforts and interventions. Our expertise and local relationship at local will are instrumental in quick 
mobilization and expansion the scope of province any province in Afghanistan.   

7 . BRD PROJECT CAPABILITIES (INCEPTION 2002-2024) 

Since the inception of BRD in 2002 to date we have implemented several projects in the area of human 
rights, governance and accountability, protection, environment and climate change, education and 
training, sustainable livelihood natural resources management, capacity building for services delivery, 
culture heritage, civil society and women empowerment. BRD has also the privilege of working some many 
diverse donors and organization. We invite you to read your achievement through the  detailed information 
of our on-going and completed projects bellow. 



1.Social Behaviour Change and Community Engagement

Type and scope of services provided 

Output 1:Capacity Development:  The capacity of total 932 frontliner (32 project
staff, 900 frontliners and community influencers) developed on Inter Personal
Communication, Social Mobilization and Community Engagement, AAP package and
operationalization of the community engagement feedback centers (CEFC).
Output 2 : Social Mobilization and Community Engagement:  A total of 423360
individual (120596 male, 115865 female, 91581 boys and 95318 girls) reached with key
behavior change messages and lifesaving information related to (health, nutrition,
WASH, education, child protection, emergency preparedness and health outbreaks)
and engaged 280589 people in promotion key life saving behaviours and practices.
Output 3: Accountability to Affected Population: A total of 6,000 parents and
caregivers of children and adolescents shared their concerns and asked
questions/clarifications to address their needs through established feedback
mechanisms. 

Partners Donor Project Location Status/Duration 

Project description summery

Recruit and manage human resources during the project period to implement
community engagement and social mobilization interventions in promotion of key
lifesaving behaviours and AAP in the project locations.
Develop the SBC capacity of programme staff, frontliners and members of
community structures.
Implementation of Community Engagement and Social Mobilization interventions
towards sustainable social and behaviour change.
Increase accountability to the affected population by ensuring safe, accessible,
and inclusive communication, engagement, and feedback platforms. 

NA UNICEF Laghaman and Ningarhar On-going 



2.Security and Program Assessment 

Type and scope of services provided 

Render an up-to-date picture of the new structure of the government, both at
the national and provincial levels identifying critical agencies and
authorities that Afghan private sector leaders can engage. Identify new
challenges to the livelihood of Afghan citizens in the post-conflict
environment. Seek recommendations from an inclusive collection of private
sector stakeholders and business leaders to clarify the feasibility of CIPE’s
engagement with local business leaders safely and transparently and determine
the programmatic areas in which CIPE can engage and support local partners.
Map internationally funded CSOs/Non-Profit Organizations that function
relatively safely implementing similar programs in Afghanistan. Assess the
aid/donation space, including the role of the private sector in aid
distribution.

Partners Donor project location Status/Duration 

Project description summery

To conduct comprehensive security and program assessment, with the  purpose
to critically evaluate the current operating environment to facilitate
inclusive coalitions of business leaders to set relief and recovery priorities
and drive measures to improve economic conditions and the livelihood of all
citizens in Afghanistan.

NA
Centre for

International Private
Enterprises (CIPE)

Kabul, Kandahar, Herat, Balkh
and Ningarhar

On-going 

3.   Community Engagement Promote Accountability to Affected Population (AAP) and Children Rights 
 

Type and scope of services provided 

Develop and contextualize community awareness raising materials acceptable
topic relevant to children and AAP. Conduct Awareness Raising Sessions for
Community and Religious Leaders, Shuras and other active and interested CBOs
on the topic of children and  accountability to affected population
framework(APP). Organize monthly community dialogues and Conducting of 3-
day capacity building for local CSOs, Community and Religious Leaders.
Conduct 3-days capacity building program for local  actives CSOs, CBOs,
Community and Religious leader on the areas of women. (community
mobilization, 18 community dialog, 18 monthly coordination meetings, 3 days
training workshop for 30 participants and 6 awareness rising sessions.

Partners Donor Project Location Status/Duration 

Project description summery

To  increase the level of awareness and knowledge  of community leaders, CBOs
on the of rights of children and women in islam.  to ensure their effective
engagement in promoting these rights and AAP in the  delverry of  public
services, with increase collaboration with other key stakeholders, thorough
capacity and trust building intervention at the district level.

NA
Search for common

ground (SFCG) 
Khost On-going 



4. Effective Advocacy in Access to Justice Using Rights Based Approach 

Type and scope of services provided Developed the journey of change plan with concrete outcome, targets and
activities, focused on effective advocacy in access to justice. Training session
design, content development and contextualization. Delivery of the sessions
and follow up action by the trained trainees, in planning and delivery of
advocacy in access to justice at the district level.  

Partners Donor Project Location Status/Duration 

Project description summery

With the aim to building the capacity of the BRD and its target organizations
on effective advocacy adopting rights based approach, with increased
resilience and integrated security. It was consisting of the journey of change
plan, for the organization advocacy work, training of trainers on effective
advocacy in access to justice, and integrated security training.

NA
Centre for Victim of

Torture (CVT
Kabul, Kandahar, Herat, Balkh

and Ningarhar
On-going 

5. Cash for Work: Emergency Response to Culture Heritage in Risk, Community Engagement and Social Cohesion

Type and scope of services provided 
Emergency Response on Damage Repair and Rehabilitation of the Shahfaizullah
Tomb and Sultan Poor Chenne, historic culture heritage sites. Community
engagement (training 30 community members and establishment of community
lead culture heritage maintenance and protection committee. Created social
cohesion among the varies groups, such as Sikhs, Hindus and Muslims to work
to gather for preserving and protection of the site. Contribution in response
to the current humanitarian crises there creating job opportunities for
skilled and unskilled labor for the repair work. 

Partners Donor Project Location Status/Duration 

Project description summery

BRD project on the emergency repair and protection of Shah Faizulla Tomb,  and
Sultan Poor Chenee historic culture heritage site located in Ningarhar with
the objectives: To provide urgent repair and  protection measures for saving
the culture heritage site from the risk of collops; Facilitate the active
engagement of local communities in future safeguarding and maintenance of
the site; And train the community members on necessary skills to provide
primary response in emergencies and continues risk reduction of their
heritage.  In addition, the project through creation of job opportunities to
members of the local communities as unskilled and skilled labors work, to
support their families, contributes toward responding to the current
humanitarian crises in Afghanistan.

NA
PCF-CER/ALIPH

FOUNDAtion
Ningarhar Completed/January 2021 – June 2022



6. Sutsainable Livelihood 

Type and scope of services provided Vocational Training for Vulnerable Youths, Kitchen Gardening and Animal
Husbandry Training and Support for vulnerable women. Business development
support for women entrepreneurs. Economic option for street children and out
school children to restart school. In 2018/2021 Supported 2500 children in back
to school, 130 Women in kitchen graduating and 7 youths with livelihood skills.

Partners Donor Project Location Status/Duration 

Project description summery Protection of vulnerable groups through Livelihood Skills

NA Individual Donations Ningarhar and Kunnar Completed / January 2018/Dec 2021 

7. Building Capacity for Civic Action on Environmental Protection and Climate Change 

Partners Donor Project Location Status/Duration 

Project description summery

To change in behavior of youths, and CBOs to actively engaged in actions
against waste in their respective provinces, communities at the high produced
trash/waste area. Engaged in Awareness raising of the community on the risk of
the trash to the environment and human health and their responsibility on how
to reduce and manage wastes: organize annual cleanup campaign with active
participation of the all the stakeholders and public which will demonstrate the
shared responsibilities of all toward clean environment: 

Let’s Do It World 

  

Royal Ministry of
Environment of

Estonia 

  

15 Provences OF Afghanistan 

  

Startad on 2015- On-Going 

   / January 2018/Dec 2021 

Type and scope of services provided 

Formation of national and provincial clean-up teams in 14 provinces.
Organized partnership building seminar for CSOs representative from 14
provinces. Trained of 300 Youth and Civil Society members on advocacy and
civic action. Organized 2 national clean-up actions in 13 provinces. organized
debriefing seminar to the provincial team in Kabul. On-going extension of the
cleanup campaigns to other provinces and mobilization of communities and
volunteer and conducting annual cleanup in Afghanistan. 

  



8. Culture Heritage Emergency Response (Rapid Assessment Mission) 

Type and scope of services provided 

Signed MoU with the relevant authorities. Developed assessment tools and in
consultation with relevant authority. Training joint assessment team.
Coordination of the activities with provincial and national institutions.
Conducted the assessment in the conflict affected provinces. Developed
detailed assessment report and response plan shared with authorities and
donors 

  

Partners Donor Project Location Status/Duration 

Project description summery

The activities under the assessment mission were, to identify and assess the
culture heritage sites with the needs of repair, protection, or preservation, the
needs for community engagement in safeguarding their culture heritage sites.
Including the follow up action to work with PCF/CER and other potential
donors for supporting the interventions to response to some of sites with
priority needs for repairing or protection. 

  

Department of Culture
Heritage 

  

CER-Prince Clause Fund 

  

Conflict Affected Provinces
(Ghazni and Ningarhar)

Afghanistan 

  

Completed /July-Dec 2019 

 

9. Participatory Irrigation Management Capacity Building Program 

Type and scope of services provided 

Community mobilization and engagement, feasibility study, topographic survey
and GIS mapping, participatory assessment, and data collection in NVDA
Ningarhar and Mushtaq Canal in Balkh provinces. Formed 35 (from
establishment, documentation development, registration with MAIL and
capacity development of 55 IAs Irrigation Associations (IAs), and delivered
1630/many days training, to the participants from IAS, CDCs and Water User
Associations, women groups, cooperatives. Service Delivery by IAs. Managed 40
small grants for CBOs on community based irrigation infrastructure project
including the designe of projects with all the specification, budget, bill of
quantities, proposal processing through MAIL approval process. 

  

Partners Donor Project Location Status/Duration 

Project description summery

Organizational capacity development of both MAIL and MEW, for IA/WUA
support, and PIM. The PIM activities will cover (i) a pilot area established in the
Lower Balkh irrigation systems and on the privately owned farmland in the
NVDA, (ii) social mobilization to catalyze demand for PIM, (iii) form WUA and IAs
to facilitate informed and inclusive participation in decision-making, and (iv)
support IAs and WUAs in other CBOs in participatory planning and community
contracting for the construction of priority secondary and tertiary canal
improvements. (V) On Farm water management capacity development training for
IAs and WUAs in Nangarhar and Balkh. 

  

Ministry of Agriculture,
Livestock and Irrigation

(MAIL) 

  

Asian Development Bank
(ADB) 

  

Kabul, Kandahar, Herat, Balkh
and Ningarhar

Balkh and Ningarhar provinces in
Afghanistan 

  



10. Economic and Fianacial Analysis of National Solidari 

Type and scope of services provided 

Developed of assessment tools in consultation with NSP/MRRD. Piloted the
developed tools in the field and integrated with feedback. Sampling and
selection of 137 subprojects across 7 sectors, as per the criteria in
consultation with MRRD and led partners. Assessed the sub-projects, by visiting
and meeting with sub-project beneficiaries, community elders, facilitating
partners, CDCs, DDAs in 135 project sites in 6 NSP Regions. Organized for 15 Focus
group discussions in 6 NSP regions consisting key stakeholders, NSP partners,
CBOs, Local departments and private sector on the delivery of economic
incentive by NSP to the local communities, capacity of the CDCs using block
grants, in planning, project design, implementation, monitoring and
evaluation, including the key initiative undertaken by CDCs. Developed 25 case
studies on the key findings and success stories some across the 6 sectors
funded by NSP. Facilitated effective coordination and communication among
the implementing partners, stakeholder, MRRD, both provincial and national
level, including the other key ministries such as MAIL, MoE, MoPH, MoEW and IDLG.
Contribution for the development of final report. Presented the result to
MRRD/World Bank and key stakeholders on sharing the key findings of the
economic financial analysis. 

  

Partners Donor Project Location Status/Duration 

Project description summery

The assessment was consisting of: An analysis of NSP III expenditure to-date
against the approved budget in the project document, broken down by grant,
donor, core component, main cost categories .An analysis of NSP’s cost
efficiency in delivering community driven development projects by linking NSP
expenditure directly to main outputs (i.e., costs for CDC creation, costs for CDC
capacity development, costs for subproject proposal design and
implementation monitoring, costs for subprojects alone; And an analysis of
the economic and 

  

Atos Consulting Lead Partners 

  

ministry of Rural
Rehabilitation and

Development
(MRRD)/World Bank 

All Regions 

  

Completed/ Sept. 2012-Oct 2013 

  
 

11 Speaking out Against Family Violence – Media Awareness Raising Program

Partners Donor Project Location Status/Duration 

Project description summery

The project aim was to provide a range of media and social programming
activities and outputs that raised issues of family violence and attitudes
towards family violence in locally relevant and engaging ways. Using both
‘creative’ and public affairs-format media, the engagement of well-known
personalities and community members, and responsiveness to the differences in
drivers and forms of family violence in different parts of Afghanistan.  To
implement multi-dimensional and locally relevant activities which address this
critical human rights issues and its impact of Afghan women and society at
large.

NA
Public Affairs Section
(PAS), US Embassy Kabul 

All Regions Completed/ Sept. 2012-Oct 2013

Type and scope of services provided 

To achieve the objective and aim , BRD has identified and selected 52 local
radios country wide.  As per the identified needs, BRD  has developed contents
and produced total of 144 radio programming segments included: 48 interview
programs produced and disseminated (24 in Dari and 24 in Pashto). 48 panel
discussions conducted and broadcasted bringing together 150 key local
figures who have expertise, legitimacy, authority, and influence in the
community. 48 radio dramas produced and broadcasted (24 in Dari and 24 in
Pashto).  Designed and delivery of rounds of workshops on family violence and
human rights  to 75 journalism professionals and civil society communications
staff. Based on current radio listenership, a minimum of 22.6 million people has
been exposed to the various project media outputs discussing and exploring
family violence and violence against women.



12. Demanding Accountability from Local Governance

Type and scope of services provided 
To achieve the objective, BRD designed , awareness raising and sensitization,
Training for Trainers of the civil society organizations on accountability and  
advanced training on social auditing and monitoring of service delivery
through CSOs. Conducted 11 rounds of sensitization workshops for 330
participants in 11 provinces. 5 rounds of training of trainers for 150
participants in 11 provinces.4 Round of social audit training for 100
participants in 11 provinces. Development of 11 advocacy plans by local CSOs
and follow up support on the implementation of the CSOs advocacy plans. 

Partners Donor Location  Completed /April 2011-M

Project description summery

The project’s overall objective was to sensitize and build the capacity of
Afghan CSOs for provision of social audit and engage them in promotion of
transparency and combating corruption in the target provinces in
Afghanistan. Specifically, this objective will be achieved through workshops
to sensitize and improving awareness of CSOs on their role in Anti- corruption
and accountability, including techniques for conducting social auditing. The
project will contribute to broadening capacity for addressing corruption in
the country by: (i) sensitizing local CSOs to corruption and accountability
issues; (ii) training a pool of CSO anti-corruption trainers, who in turn
disseminate the knowledge in their organizations, (iii) strengthening the inter
linkages and formalizing/building partnerships between Afghan CSOs with
respect to corruption issues, enabling them to collaborate in promoting
accountability; and (iv) enhancing the capacity of civil society to undertake
social auditing.

NA
National Endowment of

Democracy (NED) 
East, North East, Central and

Central Highland Regions 
Completed /April 2011-March 2013

13. Evaluation of Afghanistan Law and Order Trust Fund (LOTFA

Type and scope of services provided Conducted meetings with stakeholders and institution, field study and
assessments of the community component of the Fund, review of program
documents and also progress, provided inputs for final assessment report  and
organized final stakeholder event, presented the findings and
recommendations of the assessment. 

Partners Donor Project Location Status/Duration 

Project description summery
With the aim to conduct a performance review of the Law-and-Order Trust Fund,
evaluating progress, achievement, and short falls, including the impact of the
program on local community. 

Atos Consulting as Lead
Partners

United Nations
Development Program

(UNDP)
All regions in Afghanistan Completed/ January-Feb 2012



14. Gender Responsive Governance

Partners Donor Project Location Status/Duration 

Project description summery

TThe program was consisting of 3 components:  Facilitation and support for women
entrepreneurs of establishment, operating and extension of small-scale
enterprises, through training and mentorship, including the support for
establishment of market linkages through exhibitions and value chain process, to
enable women to sell their products, in the local, regional, and national markets.   
Delivering of training sessions on gender, governance, local development
including conflict management and public private partnership (PPP) to the local
institutions, civil society, and community-based organization such CDCs, DDAs,
Shura and Cooperatives, private sector, and women groups. 
Providing on the job training and mentorship to young female and male fellows in
design and implementation of governance projects, who to support the
municipalities and local government institutions in designing key project in
governance, local economy development, including proposal writing and budget
development

NA DAI/USAID Central Region Afghanistan Completed /Sept 2011-Septebemr 2012

15. Enhancement of Competency of the Independent Election Commission and Afghan NGOs in the fields of Ant
Corruption, Electoral Law, and Organization of the Electoral Process

Type and scope of services provided 
Managed the participants selection process and conducted training assessment
of the selected participants. Supported our international partners in development
and translation of  training material and curriculum. Facilitated participants,
visa, travel to Dushanbe, Tajikistan. Supporting the lead partner in conducted
training program. Result: Interview and selection of 30 Participants. Visas and
travel facilitation of 30 participants to Dushanbe Tajikistan. conducting of 10
days training for 30 Participants. Evaluation of the training program.

Partners Donor Project Location Status/Duration 

Project description summery

The project was focused on building the capacity of the Afghan Independent
Election Commission, AHRC and Civil Society in election process, conflict
management and Anti-Corruption   and facilitates effective collaboration among
the key stakeholder in the election process in Afghanistan.

Humboldt Vairdrina School of
governance (HVSG)

German Federal
Foregoing Ministry 

National Completed/ July2011- January 2012

Type and scope of services provided 

Delivered comprehensive awareness raising on the program objectives and
activities including its impact on the municipalities and local institutions, and
communities. Identification and election of 300 women interested to establish and
operating the small-scale business to be improve their livelihood. Facilitated, and
trained the 90 women in small scale business development and operation.
Supported provided on the job training for 90 women for operating their business
and establish market linkages, through organization 24 exhibition for
womenproduction, including facilitation of the value chain process for women
who can produce as per the market demand sell their products in local, regional,
and national market: Selection of 900 beneficiaries from to be targeted by the
training program on gender, governance, local development, conflict
management and private partnership program. Facilitation of and delivery of the
training sessions to 900 participants from municipalities, local government
departments, civil society, PCs, DDAs, CDCs, agro businesses, cooperatives, and
women organizations. On the job training and mentorship to 40 young male and
female fellows on design and development of governance, development projects,
including proposal writing and budget development, who are allocated in the
municipalities and local institutions, increased project design and development,
proposal writing and budgeting capacities. Supported the municipalities and
local departments in establishment of the accountability mechanisms through
public reporting and other communication to communities. 



16. Justice and Public Administration Fellowship Program

Type and scope of services provided 

Distribution and management of call for applications. Orientation meetings
with the target ministries and civil society. Review and process of the
application of candidates. Interview and selection of participants for the
Program. Facilitation of visas travel and pre travel orientation for the Afghan
fellows to the United State. Managed of small grants for the follow up actions
to the participating CSOs: Facilitated the visits of the US fellows to
Afghanistan. Selected of 45 Afghan fellows for the US visit. Visas and travel
facilitation of 45 Afghan fellows to the US.  Organized 4 pre – visit orientation
workshops for 45 Afghan fellows. Conducted one-month long fellowship
program on governance and accountability, justice, and public administration
at the United State. Facilitated the visit of 5 US fellows to Afghanistan 

Partners Donor Project Location Status/Duration 

Project description summery

A two-way exchange program Afghan and US professionals that built the
expertise and skills of the Afghan participants in judicial and public
administration fields, and developed long-term cross-cultural relationships,
that will ultimately result in the increase of the participants’ knowledge and
understanding of US and International legal systems based on key democratic
principles of transparency, good governance, branches of local to federal
administrations and justices for checks and balances, and how they advance
democratic societies that respect first amendment and human rights. 

Relief INTL and University of
Virginia (UVA)

National Completed /Jan 2011- Dec 2012 Completed /Jan 2011- Dec 2012

17. Good Governance Training Program

Type and scope of services provided Conducted training need assessment of the participants. Developed training
curriculum and material for the program. Conducted governance and
accountability training to local government institutions, provincial council,
CSOs, CDCs, DDAs. 65 participants from representing the provincial council,
DDAs, Local Government Officials provided with skills and knowledge on good
governance and Accountability.

Partners Donor Project Location Status/Duration 

Project description summery
To conduct training program on good governance and accountability for the
members of the provincial council and district development assemblies, local
government institutions and community based organization and civil society.

NA
Relief International
(RI) Afghanistan/DFID

Nimroz Province Afghanistan Completed/ Jan June- July 2012



18. Training of Trainers for Female Beekeepers and Business Development and Planning for Local Cooperatives  

Type and scope of services provided 
Conducted training need assessment. Designed and developed training content.
Delivering 3 rounds training of trainers on management, business operation
and bee product marketing to 75 women beekeepers. Organized  3 round training
on development of business blans for agricultural cooperatives and
community development councils including the mentorship for development
business plan to 90 trainees. Evaluation of the training program and including
reporting. 

Partners Donor Project Location Status/Duration 

Project description summery

To empower female bee keeper on bee keeping  business  development and
establish successful market linkages for their products to ensure
sustainability of their business. Support the local cooperatives and community
development councils and developing  of business plans.  

NA
Relief International

(RI) Afghanistan/BPRM
Ningarhar and Kunar Provinces

of Afghanistan
Completed /June- July 2011

19. Child Social and Financial Education Program   

Type and scope of services provided 
Design and delivered the training of trainers to 25 teachers. Translation and
contextualization  of the children training manuals.  Delivered 6 months long
training to 300 children form primary and secondary schools in non-formal
centres

Partners Donor Project Location Status/Duration 

Project description summery
To educate children age (7-12) in non-formal centers  on their understanding of
rights and responsibilities and to equip them  with the financial knowledge and
skills to enable them to make the best use of available resources.

Aflaton Child Network
Amsterdam 

Embassy of Netherland Kunduz and Kabul Afghanistan On-Completed /April-December 2011    
 

20. Capacity Building of Women Lead Civil Society in Women Rights Monitoring and Advocacy

Type and scope of services provided 

Established   women lead CSOs provincial networks. Provincial consultation
and consultation seminar. Conducted women led CSOs training need analysis
and developed training content. Trained women lead CSOs on women rights
monitoring and advocacy established CSO lead women rights monitoring
system in the provinces. Technical support and mentorship provided to the
women lead civil society organizations . Selected 45 women lead civil society
organizations. Established   5 women CSOs networks. Organized 4 rounds
training to 120 members of women civil society organizations. Established
women rights monitoring mechanisms in 5 provinces. Conducted 5 debriefing
seminar and one round consultation seminar

Partners Donor Project Location Status/Duration 

Project description summery

The project focused on to raise women’s awareness of their constitutional
rights, enhance women’s advocacy for legislative change, and developing their
leadership, networking, and advocacy skills in the context of improving the
human rights situation for women in Afghanistan.

NA
Afghan Women

Empowerment Grant US
Embassy Kabul

Central Region Provinces of
Kabul, Parwan, Kapisa,
Panjsher and Wordak

Prvocinces 
Completed/February -November



21. Conflict Management and Anti – Corruption Program for CSO and Local Administration

Type and scope of services provided 
Managed call for application for 3 weeks training program in Berlin. Interview
and selection of 25 participants from provincial councils, civil society and
local administration and community based organizations. Provided logistics
support and travel facilitation of participants  to travel to Berlin Germany.
Supporting the international partners in training delivery and evaluation.
 Managed  12 small grants projects  to the members  COS  for followup  actions.
Facilitation and provided facilities for the evaluation  of the program in
Dushanbe Tajikistan. And  final reporting

Partners Donor Project Location Status/Duration 

Project description summery

The goal of this project was to strengthen, improve, and increase the quality of
participation in conflict-resolution dialogue among members of Afghan
administration and civil society.The acquisition of better and more effective
mediation skills is the key to making further, more successful development in
Afghanistan possible.

Humboldt Viadrina School of
Governance (SVSG)

German Federal Foreign
Ministry 

National Completed/May 2009- March 2010

22. Leveraging Private Water Supply Operators

Type and scope of services provided Desktop review and  conducted field survey of private water service provider in
Kabul, Balkh and Ningarhar. Organized of focus group meetings 15 focus group
meetings with user group, CBOs and stakeholder. Analysed  and translation and
translated survey result. Provided  inputs to final report and the roadmap
development.

Partners Donor Project Location Status/Duration 

Project description summery

The project focus on : Assessment of the  private water services in Kabul,
Ningahar and Balkh provinces; Assessment of the  perception of target group
utilizing the water services by private providers, and the purchased power of
water users . Assessment and reviewing  the  legal framework, which allow the
private water service providers an developing a road map for expansion and
capacity of the private sectors.

Atos Consulting The World Bank  Kabul, Balkh and Ningarhar Completed/July – September 2010

23. Vocational Training and Business Development  for Vulnerable Afghans  

Type and scope of services provided Developed training and busine development packages. Identified and selected 150
participants and enrolled in apprenticeship program. 150 men and women are
trained in be keeping, metal work and carpentry skills training.150 men and
women are provided with equipment and business development support. On-
going motorship in follow up on building market linkages and business start-
up. 

Partners Donor Project Location Status/Duration 

Project description summery

To  equip the velnerable men and women  with vocational training of beekeeping,
carpentry, metal work , business development, marketing support,  including the
provisions of tools and equipment, to earn income and  improve livelihood at
the household level.

NA ARD-LGCD/USAID
Bamyan, Parwan, Kapisa, and

Panjsher Completed/August 2008 – Apirl 2009



24. Capacity Building of Civil Society in Human Rights Advocacy and Community Mobilization 

Type and scope of services provided 

Conducted awareness raising and public outreach. Identified and selected civil
society organizations om the targeted provinces. Design and organized civil
society partnership building seminar. Conducted the training needs analysis of
the selected CSOs. Design and delivered training of trainer on human rights
advocacy and community mobilizations. Conducted follow up workshops by
CSOs in the provinces. Facilitated the establishment of CSOs advocacy
networks. Supported  the CSOs network in development human rights advocacy
plan by the networks.
Selection of 60 civil society organizations in 6 provinces. Organized of one
round CSOs partnership building seminar in Kabul. Conducted the 5 days
training of trainers for 30 participant in Kabul. Financial and logistic support
to CSOs to conducting of 6 Rounds echo workshops in 6 provinces for total of
260 members of the civil society organizations. Established  6 CSOs advocacy
network in 6 provinces. Development of 6 provincial advocacy plans by the
networks through BRD technical support. 

Partners Donor Project Location Status/Duration 

Project description summery

Project’s overall objective was to build the capacity of Afghan CSOs in human
rights advocacy. Specifically, this objective to be  achieved through training
and the establishment of a network for human rights promotion and advocacy
in Afghanistan. It also  contribute to the promotion of human rights by; (i)
enhancing the capacity of local CSOs in human rights advocacy; (ii) training a
pool of CSO human rights trainers, who in turn disseminate the knowledge in
their organizations, (iii) strengthening the inter linkages and
formalizing/building partnerships between Afghan CSOs active in human rights
promotion, enabling them to collaborate in development, share experiences and
knowledge; and (iv) raising awareness about human rights protection and its
significance for democracy and citizen empowerment.

NA
National Endowment of

Democracy (NED) 

Kabul, Bamyan, Parwan, Kapisa,
and Panjsher, Wardak and

Logar 
Completed/August 2008 – March 2009

25. Capacity Building of Centre of the Government 

Type and scope of services provided 
Based on need analysis developed specialized training packages and manuals.
Trained 300 med Senior and senior officer from the office of president, office of
administrative affairs and ministry of foreign affairs, including training
evaluation and reporting.  

Partners Donor Project Location Status/Duration 

Project description summery

Under the support to center of governemnt program designed by the Asia
Foundation, BRD was  provider for training program focussed,  communication,
advance management, report writing, public relation, policy development and
achieving training.

NA The Asia Foundation Kabul Completed/2007-2009

26. Support to Institutional Building of Civil Service Commission  

Type and scope of services provided 

Under the project we supported our international partner, to conduct
consultation with  donor stakeholders to determine a common framework for
future governance interventions. Reviewed the management structure, systems,
and capacity of the independent administrative reform & civil service
commission, and our work formed the cornerstone of the PAR scope of work for
the Afghanistan Reconstruction Trust Fund (ARTF) administered by the World
Bank. Prepared the submission on capacity building arrangements to the Joint
Monitoring and Coordination Board for the Afghanistan National Development
Strategy.

Partners Donor Project Location Status/Duration 

Project description summery

The purpose of the project was to design a harmonized support to public
administration reform (PAR) and capacity building of the civil service
commission.

Atos Consulting Lead Partner The World Bank Kabul Completed/January- May 2007



27.  Peace Building Conflict Resolution through Non-Violence Communication    

Type and scope of services provided 
Design and delivered 3 national seminars on conflict management and non-
violence communication  for 75 participants, from civil society, women, youths,
and government institution, and supported the participants for implementing
the follow up plan.

Partners Donor Project Location Status/Duration 

Project description summery
To train member of the civil society, women, youths and government, and
community organizations, on the key skills of conflict management and non-
violence communication.

CNVC Trainers  Private Donations  Kabul Completed/August 2007- July  2008

28. Vocational Training Program   

Type and scope of services provided 
Provided theoretical and practical skills training  to 112 vulnerable Afghans
on vocational skills and provided them with the business development support,
including the start-up equipment, tools, and materials, to start their own
workshops. Supported the graduate trainees in job placement.

Partners Donor Project Location Status/Duration 

Project description summery
To provide opportunities to vulnerable Afghans to learn a skills through
which they are able to earn income to support their family livelihood and  
become self-sufficient. 

NA Canada Fund Kabul and Kandahar completed/August 2006- July  2007

29. Governance and Management  Training to Local Government Official     

Type and scope of services provided 
Conducted the need assessment and developed training content. Delivered  
governance and management training and mentorship for 75  provincial
government officials. Evaluation and reporting of the training program.

Partners Donor Project Location Status/Duration 

Project description summery
Building Capacity of the local government institutions  to improved service
delivery, by training the med senior level government official on governance,
management and leadership development.

NA
UNAMA Bamyan and  Daikundi

Provences 
Completed/August 2007



30. Building Local Governance Information Management Capacity     

Type and scope of services provided 
RTrained 45 local government official in  Computer,  data collection and
analysis, GPS and survey techniques, and follow up mentorship in application
of the gained skills by the participant on their departments and offices.

Partners Donor Project Location Status/Duration 

Project description summery Building capacity of provincial governor office information management to
collect, store and disseminate information to improve services.  

AIMS USAID Kapisa Completed/April -Dec 2006

31. Capacity Building of Governor office 

Type and scope of services provided 
Trained key managers in the governance office and municipality on
coordination and communication. Provided IT equipment’s, chairs and table for
meetings and functionalizing all the facilities at the governor office. 

Partners Donor Project Location Status/Duration 

Project description summery Training of governor office staff and provision of office and IT equipment’s
and material.   

NA UNAMA Panjsher Completed/September-Dec 2006

32. Capacity Building on Participatory Planning Process

Type and scope of services provided 
Conducted 4 provincial planning workshops for 120 participants from the
local government, community based organization , civil society, on
participatory planning process and development provincial development
plans.

Partners Donor Project Location Status/Duration 

Project description summery Conduct provincial planning workshops for local officials, civil society and
community based organizations.

NA IOM Panjsher, Wardak and Kabul Completed/Feb- June 2006

33. Review of Afghanistan Stabilization Program   

Type and scope of services provided 
Assessed the level of compliance with implementation contracts,
disbursements, and procurement processes.  Assessed the activities and outputs
of the ASP were likely to deliver improvements in the framework for security,
government administration, skills, and infrastructure, amongst others.
Organized meeting with key stakeholders, provincial and district governors
civil society and communities.  Input for the reporting and organized
stakeholder conference to present findings and recommendations of the
assessments to donors and stakeholders.

Partners Donor Project Location Status/Duration 

Project description summery
Review and impact assessment of  the Afghanistan Stabilization Program
(program delivery, financial compliance, impact assessment of all the
component of the program).

Atos Consulting DFID National  Completed September- Dec 2005



34. Civil Service Training Program     

Type and scope of services provided 
Design and delivered training to  150 med-senior local government officials on
management and leadership skills and evaluation of training. Reporting and
presentation  of the result to the key stakeholders.

Partners Donor Project Location Status/Duration 

Project description summery

To build capacity of the provincial government to improve their performance
and delivery of public services, through the provision of  management and
leadership training to med senior official from the provincial governor office
and the line ministries.  

NA UNAMA
Kabul, Kapisa, Parwan, Logar,

Wardak and Panjsher province
Completed /September- Dec 2005

35.  Capacity Building of Ministry of Agriculture in Project Management    

Type and scope of services provided 
Facilitated the delivery of project management training to 60  officials from
the project part of the ministry of agriculture. They are equipped with project
cycleFacilitated the delivery of project management training to 60  officials
from the project part of the ministry of agriculture. They are equipped with
project cycle management and monitoring and evaluation skills to effectively
deliver quality projects.. Reporting and presentation  of the result to the key
stakeholders. 

Partners Donor Project Location Status/Duration 

Project description summery

Develop capacity of the ministry of agriculture in project cycle management
and monitoring and evolution, to effectively design, implement and monitor
project. This was will be achieved through training of program staff of the
ministry in project management training.  for the staff of ministry of
Agriculture

IMA International
GRM/DFID Kabul On-Completed/August 2004 

36. civic education     

Type and scope of services provided 
Designed and delivery of civic education workshops  to  60  rural women, which
improved the knowledge and awareness on the importance of election and their
rights and responsibility and made them  ready to actively engaged in the
upcoming election. 

Partners Donor Project Location Status/Duration 

Project description summery

To raise awareness and educate the rural women in Afghanistan on  the
importance of election and their role as equal member of the society and
constitutional rights, to ensure their active participation in the upcoming
election.

NA
Friedrich Eberth

Stiftung  (FES)
District Level in Logar

province
Completed/September-Dec 2003
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